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lodging and food expenses would total $13,000. The client is a retired Coast Guard LCDR and both
spouses work. The family budget shows an $800 monthly surplus, but they have no savings and
carry a significant debt load. The Regional Director recommended an additional $2,500 loan with a
$100 monthly repayment, and a $10,000 grant. After careful consideration, the Mutual Assistance
Committee recommended a $3,000 grant to assist with the TRICARE catastrophic cap and a $10,000
loan for travel, food and lodging. MCPO Jennings so moved and SCPO Pankau seconded. After a
thorough discussion, the motion passed unanimously. The Board strongly urged that the client attend
professional financial counseling, the cost of which would be covered by CGMA.

Education Committee

The Education Committee continues to monitor the impact of increasing the annual SEG limit to
$250.

5. CGMA-HQ UPDATE:
Mr. Boisvere provided the following information of note:

* Pledges and contributions from the April 2009 Fundraising Campaign have exceeded those of
last year by $82,000. A summary report of the Campaign results is attached.

e After discussed in previous Board meetings and further deliberation, CGMA is preparing to
g0 public with a Facebook fan group. SCPO Pankau briefed the Board on the purpose,
approach and guiding principles. The purpose is to generally get word out that CGMA is
there to help in times of need and to offer a discussion group for success stories. It will be
closely monitored by SCPO Pankau and Mr. Boisvere.

* As was announced to the Board in June, the proposal to amend the Bylaws to align CGMA
with Coast Guard Modernization by eliminating CGMA Regional Directors and centralizing
the oversight and approval function at CGMA Headquarters was approved. An
implementation plan has been sent to all Regional Directors, Assistant Regional Directors,
and CGMA Representatives. Regional Director Phase-out is expected to be accomplished
over the next year and a half as current Regional Directors are transferred or units are
disestablished.

e Mrs. Nicky Sciortino, CGMA Director of Finance, briefed the Board on outreach visits
planed for a number of locations where she will be talking directly with Representatives,
Assistant Representatives and crew about CGMA. An initial visit to Air Station Atlantic City
in May 2009 was well received. A broadcast offer to visit other sites brought a tremendous
response and CGMA Staff is looking for cost effective ways to reach as many as possible,
given limited funds, by combining neighboring units in the areas visited.

6. NEW BUSINESS:

New Committee Membership

A proposed committee membership slate had been sent to Board members for review and comment
prior to the meeting. The Board voted unanimously to approve the slate as presented.
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7. GOOD OF THE ORDER:

RADM Hewitt welcomed to the new board members and reminded all that the real focus of the
Board is on the Coast Guard members out there and on maintaining a program that is healthy and can

continue to meet their needs.

8. NEXT MEETING:

The next CGMA BOC meeting is scheduled for Wednesday, August 19, 2009, at 1330 in room
JR 8-0830 at Coast Guard Headquarters.

9. ADJOURNMENT: The Board adjourned at 1443,
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Submitted by: R. C. WOLI B. M. Boisvere
Director of Administration Secretary




2009 Fundraising Campaign

Summary
Count Number Percent [ Alotments&Pay Deductions ]
Per CG Sources Contributing Contributing New & Increases Continuing Cash & Credit Cards Total
July 2009 Number Amount Number Amount Number Amount Amount
Active Duty 42,322 20,645 49% 2,383 $171,842 17,617 $1,103,158 645 $29,415 $1,304,415
Retired 38,512 5,100 13% 75 $19,579 2,525 $235,421 2,500 $142,948 $397,948
Civilian/NAF 9,532 1,306 14% 270 $38,986 330 $86,014 706 $25,580 $150,580
Reserve 7,802 238 3% 238 $15,291 $15,291
Auxiliary 30,100 2,594 9% 2,594 $45,643 $45,643
Special Events $8,416 $8,416
|Grand Total: 128,268 29,883 23% 2,728 $230,407 | 20,472 $1,424,593 6,683 $267,293 | $1,922,293
Number of Units Reported: 138 Number of Contributors 2008 vs. 2009
Remaining: 0
2008 2009 Change: % of Change
07/09/09 Active Duty 20,724 20,645 (79) 0%
Retired 5,112 5,100 (12) 0%
Civilian/NAF 1,352 1,306 (46) -3%
Reserve 330 238 (92) -28%
Aucxiliary 3,694 2,594 (1,100) -30%
Totals 31,212 29,883 1329) | -4%
Report Notes: Dollars Contributed & Pledged 2008 vs. 2009
1. Civilian allotments increased another 10% over the 21% 2008 2009 Change: % of Change
increase from 2007-2008. Active Duty $1,246,382 $1,304,415 $58,034 5%
Retired $372,610 $397,948 $25,339 7%
2. Nearly 50% of CG Active Duty contribute by allotment. This Civilian/NAF $136,414 $150,580 $14,166 10%
compares to the 25% or less that the other Miltary Aid Reserve $17,511 $15,291 ($2,221) -13%
Societies (MAS's) receive. Auxiliary $59,082 $45,643 ($13,439) -23%
Special Events $8,280 $8,416 $136 2%
Totals | $1,840,277| $1,922,293 $82016 | 4%




